Q:  What is the Exchange/Sale Authority?

A:  If an agency has personal property that needs to be replaced, it can exchange or sell that property and apply the exchange allowance or sales proceeds to the acquisition of similar replacement property to reduce the agencies’ need for additional funding for the acquisition of replacement personal property.

The Exchange or Sale of non-excess personal property is provided for under 40 U.S.C. 481(C) (reference (ccc)) and the FPMR 101-46.  The authorizationr to exercise the Exchange/Sale Authority for all DOD components is provided for within the DOD Material Management Regulation DOD 4140.1-R Chapter 6.

Q:  What is non-excess?

A:  Item/s whereas the quantity of an item of Military Service/Defense Agency owned property that is required for its needs and the discharge of its responsibilities as determined by the head of the Service/Agency.  Property that is still needed but no longer adequately performs all the tasks for which it is used.

Q:  What is meant by “acquisition of similar replacement property”?

A:  Under the Exchange/Sale authority an obsolete item can either be exchanged or sold and the credit or proceeds from the sale is used towards the purchase of the replacement inventory that is similar in purpose or fall within the same Federal Supply Classification (FSC) group.

Q:  What are the guidelines to follow for property to qualify for the Exchange/Sale Authority?

A:  When estimating the return under each method, all administrative and overhead costs will be considered.  If the exchange allowances or estimated sales proceeds for property would be unreasonably low, property should be turned in for disposal in accordance with supply policies.

A:  The following FSC groups of personal property are prohibited from use under the exchange/sale authority:

· 10 Weapons

· 11 Nuclear Ordnance

· 12 Fire Control Equipment

· 14 Guided Missiles

· 15 Aircraft and Airframe Structural Components, except FSC class 1560

· 42 Firefighting, Rescue, and Safety Equipment

· 44 Nuclear Reactors (FSC Class 4472 Only)

· 51 Hand Tools

· 54 Prefabricated Structure and Scaffolding

· 68 Chemicals and Chemical Products, except Medicinal Chemicals

· 71 Furniture

· 84 Clothing, Individual Equipment, and Insignia

· There are other items that are prohibited please refer to the FPMR 101-46

Q:  What are the sales methods?

A:  You must use the methods, terms and conditions of sale, and the forms prescribed in the FPMR 101-45 in the sale of property being replaced.

Q:  What about the accounting?

A:  Except as otherwise authorized by law, proceeds from the sale of nonexcess property must be accounted for in accordance with the General Accounting Office Policy and Procedures Manual for Guidance of Federal Agencies, Title 7, Fiscal Procedures, Section 5.5D.  Guidance on policy and procedures to be followed for collecting funds can be found in the DoD Financial Management Regulation, Volume 5, Chapter 10.

Q:  What about DLA Disposition Services, don’t they sell just surplus?

A:  For over 25 years DLA Disposition Services has been selling DoD excess inventory.  When the DoD Super Regulation was modified in May 1998 to allow DoD Components to exercise the “sale” portion of the Exchange/Sale Authority DLA Disposition Services knew that the best advantage to the taxpayer was to offer its’ sales expertise to DoD.

DLA Disposition Services helps the Services avoid the costs associated with creating an infrastructure required (FPMR 101-45) when selling to the general public.

DLA Disposition Services knows how to work within the DoD system to help your organization make Exchange/Sales a reality, we help get through the clutter involved with “doing something new.”

Due to 25 years of selling to the general public, DLA Disposition Services provides the following assets:

· Expertise in the sale of Defense/Military property.

· Property is sold using all applicable sales terms and conditions that protect the government and the general public.

· Expertise in providing quality assurance oversight in the areas of sales of MLI/CCLI, Hazardous Materials, and DEMIL required property.

· Staff of trained Sales contracting Officers (SCOs) that provide complete contract administration.

· Legal staff that specializes in sales contracts disputes, claims, and resolutions.

· Each sale is customized to the Services needs.

· Established sales customer base for all military commodities yielding highly competitive sales prices.

· Multi-award winning Web Site that experiences over 4 million hits a month, making it one of the most visited business-to-business sites on the Web.

· Direct marketing campaigns to buyers in order to target markets.

· Trade journal advertising.

