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Program Compliance
In the past 18 months we
have conducted 30
Program Compliance
Reviews (PCRs). This
exceeds the total of the 3
previous Fiscal Years
combined. Some states
and territories have
excelled, most have done
well, and several have
had significant issues.

| direct each PCR Team to
be professional, fair, and
comprehensive as they
conduct the PCR. The
intent is to ensure that all
parties are operating
correctly, efficiently, and
effectively. If a state or
territory is non-compliant
then the PCR Team will
detail the problems, help
author a Corrective Action
Plan, and train and assist
as necessary.

We appreciate your
cooperation with this
process. We have
suspended states; but,
overall, the errors are
being corrected and the
program is operating more
efficiently and effectively
each month. Itis
imperative that this
program not have
significant incidents that
could threaten its
existence.

Property Accountability
We are continuing to
reconcile a severely
neglected property book.
Again, some states and
territories have excellent
property accountability,
most have a good handle
on it and several have
significant issues.

In FY 10 we required a
100% physical inventory
by each LEA of their
Weapons, Aircraft,
Watercraft, and Tactical
Vehicles along with a
digital photo of the front,
side, and serial number
are of each Aircratft,
Watercraft, and Tactical
Vehicle. For the past 90
days my staff has been
reviewing and reconciling
these records.

Understand, it is a DOD
requirement to conduct a
100% physical inventory
of all Controlled Property
(Demil B, C, D, E, F, Q3)
each year. This is the
requirement for FY 11.

If you have not begun
your physical inventory,
please do so. Each LEA
should have the personnel
to conduct this physical
inventory. The more
property an LEA has we
assume the more officers

it supports and therefore
the more officers available
to draw from to conduct
inventories and maintain
property accountability.
Property accountability is
a responsibility of
participating in the
program. Failure to
properly account for
property will result in
suspension and may
result in program
termination.

Again, the program is too
valuable to be threatened
by non-compliant LEAs or
LEAs that do not maintain
property accountability.

11th Annual Conference
Understand, that the
program continues to
grow and evolve....
requests for property are
up 37.4% over 1 year ago
and up 41.9% in the past
90 days. Processes and
procedures continue to be
refined.

So, it is imperative that
you attend the National
Conference where we will
provide training and
assistance to you. This
year we will visit a
Disposition Site. Keep up
the good work and we
plan for San Antonio.

https://www.drms.dla.mil/rtd03/leso/index.shtml




San Antonio, TX to Host Next LESO
Conference

Governor Races Affect LESO Program

What's Hot

11" Annual DLA Law Enforcement Support Conference (San Antonio, Texas)

The Law Enforcement
SuEport Office will host the
11" Annual DLA Law
Enforcement Support
Conference in beautiful
San Antonio, Texas,
March 14-18, 2011. The
conference is designed to
be informative, interactive
and to reinforce the LESO
focus on program
compliance, property
accountability and
improving the efficiency
and effectiveness of our
customer support.

The LESO has now
extended conference
invitations to State and
Federal law enforcement

officers who routinely
obtain and utilize surplus
property. This allows the
LESO staff to receive
critical contributions from
our consumers as we
continue to analyze
process improvements in
the acquisition, transfer
and turn-in of surplus
property. This technique
of integrating input from
multiple perspectives is
one that many successful
law enforcement/military
leaders and corporate
executives already
recognize as successful
leadership and
organizational
management.

As conference
arrangements are finalized,
the LESO website will be
updated weekly with the
most up-to-date information
available. Updated
conference information can
be found at:
https://www.drms.dla.mil/rtd
03/leso/conferences.shtml.
If you should have any
questions regarding the
2011 Conference, please
contact the 2011
Conference Lead, Mrs.
Deborah Smith by e-mail at
Deborah.smith2@dla.mil or
by phone at 269-961-5038.

New Appointment Letters Required for States with Newly Elected Governors

Due to the result of recent
elections, some states
have elected a new
Governor. The new
Governor-elects are
scheduled to start their
duties on January 1, 2011.
For all states that have
elected a new Governor,
LESO will require that a
new State Coordinator
Appointment Letter be
signed by the new

Governor and sent in to
LESO no later than March
31, 2011.

If more time is required,
contact your LESO
Regional Team Lead to
make arrangements. Any
newly appointed State
Coordinator who plans on
appointing a State or Point
of Contact (SPOC) to help
manage their program

LESO Contacting LEAs for Updated Information

LESO is in the process of
contacting all Law
Enforcement Agencies
(LEAS) whose application
is older than 1 year. Itis
imperative that LESO have
the most up to date
contact information for all
LEAs participating in the
1033 Program.

Starting with the state of
Alaska, all LEAs who have
not completed an update

within the Calendar Year
(CY) 2010 will be
contacted in an attempt to
update their enrollment
information. All updated
LEA applications will be
sent to LESO through their
State Coordinators. This
action will identify to LESO
what LEAs want to
continue their participation
within the 1033 Program
and also identify those
LEAs that no longer wish

must complete an
appointment letter and
forward it to LESO. More
than one SPOC may be
appointed for each state.
This does not apply if a
Governor was re-elected.

The POC for this action is
Ms. Hillary Ramos, 269-
961-5105 or
Hillary.Ramos@dla.mil.

to participate.

State Coordinators will be
notified prior to LEAs
within their state being
contacted. If you have any
guestions regarding this
matter, please contact the
LESO.

The POC for this action is
Mr. Ron Chavis, 269-961-
5390 or
Ronald.Chavis@dla.mil.

https://www.drms.dla.mil/rtd03/leso/index.shtml




What's Hot Continued

New Templates Mandatory January 1, 2011

The new LESO templates
will be mandatory starting
January 1, 2011. They
have been posted on the
LESO website. Please
take a minute to review the
new templates as we have
made minor changes
based on feedback from
you. If you wish to post
the templates on your
State website, please link
to our site rather than
posting the templates.
This will ensure that you
always have the most

updated version available
to your customers.

A recent change was
made to the Application for
Participation. We have
added an area to putin a
mailing address (P.O.
Box). An LEA must still
put a physical address (no
P.O. Box) on the
application; however, they
may also add a mailing
address, such as a P.O.
Box, if applicable.

We have a work order in
with IT support to add the
mailing address to LEEDS.
This will allow State
Coordinators to send out
mailings without having to
do much research. Thank
you Arkansas for this
suggestion!

As always, if you have
suggestions for us, please
email them to
DRMSLESO@DLA.MIL.
We are always open to new
ideas to assist you.

Reg jon Team East (Regional Eastern Team Lead Mr. Dan Arnold)

State Coordinators and State Law Enforcement Agencies

Greetings to alll With
winter here, it is a good
time to look for cold
weather gear that is
available through the 1033
Program. DLA Disposition
Sites have everything
needed to keep LEA
Officers warm during
operations. Gloves,
goggles, sunglasses, long
johns, jackets, sleeping
bags, snowmobiles are
just a few of the items that
can be found. Make sure
to set up a Want List for
these items so your
agency doesn’t miss out.
If you are not sure how to
do this, please review our
Training and Assistance

tab on the LESO
Homepage.

The LESO Team has
been making strides in the
background to make the
1033 Program website
easier for our customer to
use. We are also working
on cleaning up your
property books. Trust that
LESO has been working
with our DEMIL Branch,
Environmental Branch,
and Warehousing Branch
to resolve issues for LEAs
wanting to rid themselves
of property that isn’'t
accepted at DLA
Disposition Sites. This
would include

commodities that have
radioactive material and
gas mask filters.

Please understand that
once all Branches agree
on a method to resolve,
our recommendations will
have to be presented to
our Management Team
and the DLA Disposition
Services Director, as well
as Headquarters DLA.
This could be a long road,
but we are doing our best
to resolve this issue.

The Eastern Team looks
forward to assisting all
LESO Customers!

New Templates are Available on the
LESO Homepage under the Forms Tab

Patrol Boat

Quitman Co Sheriff Department

Georgetown, Georgia

Contact Information:
Daniel.J.Arnold@dla.mil
269-961-4783

httos://www.drms.dla.mil/rtd03/leso/index.shtml




Reg jon Team West (Regional Western Team Lead Mr. Carlos Torres)

State Coordinators and Law Enforcement Agencies

It has been business as
usual in the West. The
LESO staff appreciates
your hard work on the
FY10 Annual Inventory.
We are currently working
on the huge task of
reconciling the inventories
that have been submitted.

Program Compliance
Reviews (PCR) were not
conducted in the Western
Region during the months

of October and November.

The first PCR of the new
fiscal year was conducted
in the State of Texas in
December. LESO Team
West has a busy travel
schedule for the next two

guarters primarily focusing
on PCRs. If we did not
visit your state last year,
rest assured that we will
be out to visit you this
year.

| have fielded a lot of
guestions on compliance
and property accounting in
the last couple of months.
This is a good sign that
many of you are focusing
on improving your 1033
Program. In addition, |
have received a good
number of calls from
Federal Agencies in the
Western Region that are
interested in participating
in the program.

Many of your good news
stories are a testament of
the value of the program
and | believe that has a
positive impact on the
current growth in the
program.

As always, the LESO staff
is willing and ready to
support.

Semper Fidelis!

Weapons Team (Mr. Tom Gawenda and Ms. Kylee Rosso)

LEA and State
Coordinators have done
an excellent job of
adapting to the changes
the Weapons Team has
enacted over the course
of 2010. We know that in
the short term it may have
complicated your usual
routine but in the long run
it will be more efficient for
all parties involved.
Thank you again for your
help in making 2010 a
great year.

Please continue to submit
your ideas and
suggestions on making

the weapons program
better. Your knowledge is
appreciated and helps to
make all our jobs better.
Again, thank you and
please continue to make
recommendations to
improve our ability to
support you

Currently LESO has
approximately 30,000
weapons available for Law
Enforcement Agencies.
The current type and
allocation limits as of
January, 2011, are:

-System: M-16, Allocation:
100% per LEA strength

-System: M-14, Allocation:
50% per LEA strength

-System: 1911 .45 Caliber
Pistols, Allocation: 100%
per LEA strength

LESO is continuing to
work with USTACOM to
make additional weapon
systems available for Law
Enforcement Agencies.

Orange County Sheriff Department
Santa Ana, California

Contact Information:
Carlos.S.Torres@dla.mil

269-961-4285

Contact Information:
Thomas.Gawenda@dla.mil
269-961-4413

Kylee.Rosso@dla.mil
269-961-5805

https://www.drms.dla.mil/rtd03/leso/index.shtml




Patrol Boat

Gretna Police Department, Louisiana

Contact Information:
Kelly.Cuel@dla.mil
269-961-5142

Ronald.Chavis@dla.mil
269-961-5390

Before

After: Cabell Co Sheriff Dept
Huntington, West Virginia

Contact Information:
Casandra.Madden@dla.mil
269-961-7657

Deborah.Smith2@dla.mil
269-961-5038

Aircraft/Watercraft Team, (vs. Kelly Cuel and Mr. Ron Chavis)

The Gretna Police
Department, LA received
a Patrol Boat through the
1033 Program from DLA
Disposition Services
Texarkana in 2009. The
boat is a 28 foot long M2
Military Bridge Boat, with
twin 240 horse power
Cummings diesel engines
and dual 8 inch jet drives.
It has been outfitted with
radar, sonar and GPS and
uses both VHF marine
and 900 mega hertz police
ban radio systems for
communication. It has the
capacity to hold up to 10
people in a rescue
situation when manned by
a 2 man crew.

During the BP Oil spill in

As many of you may have
noticed, many HMMWVs
(Truck, Utility) have
entered the LESO
Property Search in the
past few months. This
influx of HMMWVs is due
to the Army’s decision to
turn in the 6.2 L Models of
the HMMWV.

What does this mean for
LESO? There are a lot of
opportunities to get a
HMMWYV for your agency.
Make sure to set up a
want list! Training for
setting up a want list can
be found on the LESO
Homepage under the
Training and Assistance
Tab. The best way to find
HMMWVs that are on the

the summer and early fall
of 2010, the boat was
utilized to assist the
Jefferson Parish Sheriff's
Office, the City of Lafitte
Police Department and
the City of Grand Isle
Police Department with
the security of coastal oil
diversion systems such as
oil boom, suction devices
and absorption material as
well as any rescue
operations or police action
which may have needed
resolution during this
disaster. The boat was
continuously manned by a
2 man crew and was in
operation for 24 hours a
day, 7 days a week during
this operation which lasted
approximately four and a

inventory is to search for
Truck, Utility in the Item
Name field. Look for the
items listed as Demil C.

Since October 1, 2010
there has been
approximately 65
HMMWVs issued to LEAs
across the United States
with a total acquisition
value of $2,027,004.

LESO Customers have 14
days to pick up property
they have been awarded.
There are still
approximately 15 of the 65
HMMWVs that have not
been picked up. After this
14 day period, the DLA
Disposition Site has the
authority to request the

half months. The boat
crew also assisted with
animal rescue, emergency
medical
assistance/response, and
they maintained a safe
maritime environment for
other vessels on the
water.

Agencies in need of a
watercraft should set up a
Want List using Federal
Supply Class (FSC) 1940.
Special thanks to Mr.
Thomas Jordan, the LA
State Coordinator for
sharing this success story.

Tactical Vehicle Team (us. cassie Madden and Ms. Deb Smith)

requisition is cancelled. If
you are unable to pick up
during the 14 days, we
advise you to keep in
contact with the DLA
Disposition Site. The will
normally work with you if
they feel you are making
an effort to pick up the

property.

While there is no longer a
priority listing for
HMMWVs, the Vehicle
Team is keeping track of
LEAs that are issued one.
We believe everyone that
requests one should have
one and want to make
sure that happens!

httos://www.drms.dla.mil/rtd03/leso/index.shtml




LAW ENFORCEMENT
SUPPORT OFFICE

74 Washington Ave. N
Battle Creek, M1 49037

PHONE:
1-800-532-9946

FAX:
1-269-961-4431

E-MAIL:
DRMS.LESO@dla.mil

Conference Schedule
(Visitwith us on location)

Winter NSA
(Palm Desert, CA)
January 2011

Border Security Expo
(Phoenix, AZ)
February 2011

DLA Law Enforcement Support
(San Antonio, TX)
March 2011

US Law Enforcement
(Washington DC)
March 2011

NSA
(St. Louis, MO)
June 2011

ALEA
(New Orleans, LA)
July 2011

TCIP
(Washington DC)
August 2011

1033 Program Success Story

Potterville Police Department (Potterville, Michigan)

The Potterville Police
Department is one of the
newest success stories for
the 1033 Program. In
October 2010, they
requisitioned a HMMWV
from Ft. Drum in upstate
New York. It has an
acquisition value of $47k,
but only set the police
department back the cost
of transportation to pick it

up.

Chief Jones told
Potterville’s local paper,
The County Journal, “It's
not a vehicle we're going

)

to drive around all day, but
it can get to places other
vehicles can't.”

Chief Jones will also be
using the 1033 Program to
find parts and tools to help
with the upkeep of the
vehicle. He is taking full
advantage of the 1033
Program and all it offers
and this HMMWV s just
the start. He has also
requisitioned computers,
tire machines, and hand
tools through the program
and is helping stretch his
community’s budget a little

We Want to Hear From Youl!

The 1033 Program Management Team wants to hear from you! Do you have a
success story about how the 1033 Program has helped your organization? Do you
have questions or problems with the program? Are there training events,
conferences, or publications that you feel the 1033 Program should be involved?

farther.

Please share your success
stories with us. We
provide information on the
impact of this program to
our organization as well as
our strategic partners
(DOJ, OSD, ONDCP). We
will feature you right here,
next quarter!

If your agency is interested
in enrolling in the 1033
Program, please contact
us at 800-532-9946 or
DRMSLESO@dla.mil.

Please send all of your success stories, questions, or comments to the Law
Enforcement Support Office. You can submit them via email at

DRMS.LESO@dla.mil or fax to commercial (269) 961-4431.

httos://www.drms.dla.mil/rtd03/leso/index.shtml




